Help, We Need To...

Help, We Need To...
Business ISO How the Management . .
No. . Business Benefit
Challenge Prompt ||Standard(s) |System Assists
Improves process
control, reduces Better margins, fewer
Help, we need to ]
1 . . ISO 9001 errors, prevents rework|losses and increased
increase profit. .
and strengthens repeat business.
customer satisfaction.
Identifies operational
waste, material loss,
Help, we need to ISO 9001 + . o Lower costs and
2 inefficient processes .
reduce waste. ISO 14001 . cleaner operations.
and environmental
waste streams.
Defines clear
processes,
Help, we need to o Staff work smarter
) responsibilities, . .
3 |improve ISO 9001 with less confusion
o standards and .
productivity. and duplication.
performance
measures.
Identifies hazards,
Help, we need to assesses risks and Fewer incidents, less
4 |reduce workplace |[ISO 45001 implements effective |[downtime and
injuries. health and safety improved morale.
controls.
Demonstrates L
Help, we needto ||ISO 9001 + . Improved credibility
o professional control of
5 |lwin bigger ISO 14001 + ] . and stronger tender
quality, environmental .
contracts. ISO 45001 ) competitiveness.
and safety risks.
Captures customer
Help, we need to requirements,
. . More loyal customers
6 |limprove customer |{|ISO 9001 monitors feedback and
. . . . and stronger referrals.
satisfaction. improves service
delivery.




Help, We Need To...

Business ISO How the Management ) .
No. . Business Benefit
Challenge Prompt ||Standard(s) |System Assists
Tracks complaints,
. . Fewer repeat
investigates root
Help, we need to problems and
7 ] ISO 9001 causes and .
reduce complaints. . . improved customer
implements corrective .
) confidence.
actions.
Identifies applicable
Help, we need to environmental and Reduced legal risk,
. ISO 14001 + . .
8 |lcomply with legal safety laws and fines and business
) ISO 45001 . . .
requirements. manages compliance |disruption.
obligations.
Establishes supplier Better inputs, fewer
Help, we need to . .
approval, evaluation | delays and improved
9 |controlour ISO 9001 )
) and performance product or service
suppliers. . .
monitoring. quality.
Improves efficiency,
Help, we need to
) ISO 9001 + reduces waste and Lower expenses and
10 |reduce operating . o
costs ISO 14001 controls resource improved profitability.
' consumption.
Defines roles, .
Help, we need to o Clearer expectations
) ISO 9001 + responsibilities,
11 |limprove staff o and better
o ISO 45001 authorities and
accountability. . performance.
process ownership.
Uses non-
Help, we need to conformance, root Problems are fixed
12 ||stop repeating the |[ISO 9001 cause analysis and properly instead of
same mistakes. corrective action repeatedly patched.
processes.
Help, we need to ISO 9001 + Creates structured Growth becomes
13 |limprove business |ISO 14001 + |lsystems that support |scalable, credible and
growth. ISO 45001 controlled expansion. |/less risky.




Help, We Need To...

Business ISO How the Management ) .
No. . Business Benefit
Challenge Prompt ||Standard(s) |System Assists
Maps processes,
Faster workflow and
Help, we need to removes bottlenecks |
14 |. . ISO 9001 . improved use of
improve efficiency. and standardises best
) resources.
practice.
Help, we need to Identifies Reduced pollution
manage environmental risk, better
15 i ISO 14001 ) ) ]
environmental aspects, impacts, risks|lcompliance and
risks. and controls. improved reputation.
Involves workers, .
Help, we need to . Safer behaviour and
) promotes consultation
16 |improve safety ISO 45001 . stronger worker
and embeds proactive
culture. . engagement.
risk management.
Improves planning, L
i ) Better continuity and
Help, we need to ISO 9001 + maintenance, risk .
17 . . more productive
reduce downtime. ||ISO 45001 control and incident ) )
. working time.
prevention.
Introduces objectives,
Help, we need to .
) performance Leaders manage using
improve L .
18 ISO 9001 indicators, reviews and||facts, not
management ) )
evidence-based assumptions.
control. o ]
decision-making.
Provides evidence of
Help, we need to ISO 9001 + . Stronger tender
) structured quality, T
19 |improve tender ISO 14001 + ) submissions and
environmental and .
success. ISO 45001 buyer confidence.
safety management.
Formalises processes, .
Help, we need to A more organised,
. . records, .
20 ||professionalise the ||ISO 9001 o reliable and mature
. responsibilities and .
business. . business.
management reviews.
91 Help, we need to SO 9001 Controls Less wasted time,
reduce rework. requirements, material and labour.
inspections, process




Help, We Need To...

Business ISO How the Management ) .
No. . Business Benefit
Challenge Prompt ||Standard(s) |System Assists
checks and corrective
actions.
Monitors energy usage |[Lower utility costs and
Help, we need to and sets objectives to |improved
22 . ISO 14001 .
save electricity. reduce unnecessary environmental
consumption. performance.
Identifies water use,
Reduced costs and
Help, we need to losses and .
23 ISO 14001 . responsible resource
save water. improvement
N management.
opportunities.
Improves route
. . Lower transport costs
Help, we need to ISO 14001 + ||planning, vehicle
24 . and reduced
reduce fuel costs. ||ISO 9001 control, maintenance o
S emissions.
and fuel monitoring.
Identifies competence
Better performance
Help, we need ISO 9001 + needs and ensures .
25 o ] and fewer mistakes or
better training. ISO 45001 staff are trained for o
. . incidents.
their roles and risks.
Defines internal and Fewer
Help, we need to . .
) ISO 9001 + external misunderstandings
26 |improve o
o ISO 45001 communication and better
communication. . .
requirements. coordination.
Applies risk-based .
ISO 9001 + o . |Better prevention,
Help, we need to thinking across quality, . .
27 . ISO 14001 + . planning and decision-
manage risk better. environmental and i
ISO 45001 o making.
safety activities.
Requires leadership . .
. Stronger direction and
Help, we need to ISO 9001 + commitment, ]
. . improved
28 |limprove ISO 14001 + |laccountability and o
. . . organisational
leadership. ISO 45001 alignment with o
. . . discipline.
business direction.




Help, We Need To...

Business ISO How the Management ) .
No. . Business Benefit
Challenge Prompt ||Standard(s) |System Assists
Controls waste,
Help, we need to Safer, cleaner and
. ISO 14001 + |/storage, access, o
29 |improve more efficient work
. ISO 45001 hazards and workplace
housekeeping. . areas.
conditions.
Help, we need to Plans controls for
. o Reduced clean-up
prevent spills, emissions, .
30 ) ISO 14001 . costs, fines and
environmental waste, chemicals and .
o . . reputational damage.
incidents. emergency situations.
Help, we need to Establishes emergency
) ) Faster response and
improve ISO 14001 + |plans, drills, .
31 o reduced harm during
emergency ISO 45001 responsibilities and .
emergencies.
preparedness. response procedures.
. Greater trust from
Help, we needto ||ISO 9001 + Demonstrates reliable,
. . customers,
32 |improve our ISO 14001 + |responsible and safe o
] ] . communities and
reputation. ISO 45001 business practices.
stakeholders.
Improves
Help, we need to ISO 9001 + performance, reduces
) . Stronger market
33 |become more ISO 14001 + |risk and provides o
. ) positioning.
competitive. ISO 45001 recognised
certification credibility.
Shows structured ) )
Help, we need to Potentially better risk
. ISO 14001 + |control of .
34 |reduceinsurance . profile and fewer
) ISO 45001 environmental and .
risk. . claims.
safety risks.
Standardises how .
Help, we need to ) Reliable outputs and
. work is planned,
35 |[improve process ISO 9001 fewer performance
. performed, checked o
consistency. . variations.
and improved.
Help, we need to Business continuity
36 |stop relying on one |[ISO 9001 Documents processes ||3nd reduced
key person. and shares knowledge ||yenendency risk.




Help, We Need To...

Business ISO How the Management ) .
No. . Business Benefit
Challenge Prompt ||Standard(s) |System Assists
through defined
systems.
Defines induction,
Help, we need to New staff become
. ISO 9001 + competence and .
37 |limprove productive and safe
. ISO 45001 awareness
onboarding. . faster.
reguirements.
Help, we need to Improves product or Lower costs and
38 |reduce customer ([ISO 9001 service controls before |[higher customer
returns. delivery. confidence.
Controls planning,
Help, we need to . . .
. . scheduling, resources |Better on-time delivery
39 |improve delivery ISO 9001 o
and customer and stronger reliability.
performance. .
requirements.
Requires planned
Help, we need to ISO 9001 + changes to consider ) )
. Fewer disruptions and
40 |manage change ISO 14001 + |risks, resources, ) .
. safer implementation.
better. ISO 45001 impacts and
responsibilities.
Ensures staff use
Help, we need to Fewer errors caused
. current, approved and
41 |improve document [|ISO 9001 ) by outdated
accessible . ]
control. . . instructions.
information.
Defines what records
Help, we need to ISO 9001 + »
. are needed to prove Better traceability and
42 |limprove record ISO 14001 + . .
) control and audit readiness.
keeping. ISO 45001 .
compliance.
Builds structured .
ISO 9001 + . Improved audit
Help, we need to evidence, controls,
43 . ISO 14001 + . . outcomes and
pass audits. reviews and corrective
ISO 45001 . reduced stress.
actions.




Help, We Need To...

Business ISO How the Management ) .
No. . Business Benefit
Challenge Prompt ||Standard(s) |System Assists
Help, we need to Maintains compliance
44 improve legal ISO 14001 + |obligations, Reduced exposure to
compliance ISO 45001 evaluations and enforcement action.
confidence. corrective actions.
Help, we need to Requires consultation |[Better hazard
45 |limprove worker ISO 45001 and participation in identification and
participation. safety matters. stronger buy-in.
Improves hazard . .
Help, we need to . More available working
control, wellbeing . .
46 |reduce ISO 45001 time and improved
) awareness and
absenteeism. o . morale.
incident prevention.
Help, we need to Clarifies processes, Less confusion and
47 |reduce staff ISO 9001 responsibilities and better workplace
frustration. expectations. energy.
Sets requirements for
Help, we need to ISO 9001 + quality, safety and Reduced contractor
48 ||manage ISO 45001 + |lenvironmental risk and better service
contractors better. |ISO 14001 performance of outcomes.
external providers.
Introduces controls for
Help, we need to ISO 9001 + work quality, Better site
49 |limprove site ISO 14001 + |environmental impacts|performance and
control. ISO 45001 and health and safety |fewer incidents.
risks.
Help, we need to Controls purchasing, .
] ISO 9001 + . Lower material cost
50 |reduce material storage, handling, use . .
ISO 14001 and improved margins.
losses. and waste.
Help, we need to Improves purchasing,
. . Fewer shortages,
51 |limprove stock ISO 9001 traceability, storage
o losses and delays.
control. and stock monitoring.




Help, We Need To...

Business ISO How the Management ) .
No. . Business Benefit
Challenge Prompt ||Standard(s) |System Assists
Identifies pollution .
Cleaner operations
Help, we need to sources and
52 . ISO 14001 . and reduced
reduce pollution. implements . .
. environmental risk.
prevention controls.
Manages storage,
Help, we need to ) Safer staff, reduced
] ISO 14001 + |handling, use, . .
53 |lcontrol chemicals . spills and improved
ISO 45001 disposal, exposure and .
better. compliance.
emergency response.
Links maintenance to
Help, we need to ISO 9001 + ] Fewer breakdowns,
. quality, safety and o
54 |improve ISO 14001 + . incidents and
. environmental . o .
maintenance. ISO 45001 inefficient operations.
performance.
Demonstrates
Help, we need to ] ) ) )
. consistent quality Stronger relationships
55 |improve customer |[ISO 9001
trust management and and more repeat work.
rust.
customer focus.
Provides measurable .
Help, we need to ISO 9001 + o ] Better strategic
. indicators for quality, .
56 |improve board ISO 14001 + ) oversight and
) environmental and o .
reporting. ISO 45001 decision-making.
safety performance.
Controls workplace
hazards, flammable Safer premises and
Help, we need to ISO 45001 + .
57 L materials, emergency |reduced loss
reduce fire risk. ISO 14001 ) .
planning and potential.
inspections.
Help, we need to Requires investigation, |Fewer repeat incidents
58 |limprove incident ||ISO 45001 root cause analysis and stronger
investigation. and corrective action. |prevention.
Help, we need to Tracks environmental
) o o Better transparency
improve objectives, incidents,
59 . ISO 14001 and performance
environmental resource use and
. . management.
reporting. compliance.




Help, We Need To...

Business ISO How the Management . i
No. i Business Benefit
Challenge Prompt ||Standard(s) |System Assists
Defines inspection . .
Help, we need to . Defects are identified
) ) points, acceptance .
60 |improve quality ISO 9001 o . before reaching
. . criteria and evidence
inspections. ) customers.
requirements.
Aligns customer
Help, we need to requirements, service |More reliable service
61 |improve service ISO 9001 processes, resources |andimproved
delivery. and performance customer loyalty.
checks.
Identifies operational,
Help, we need to ISO 9001 + . .
i environmental and Better resilience and
62 |reduce business ISO 14001 + . .
) safety risks before they |fewer costly surprises.
risk. ISO 45001 .
become failures.
Requires objectives, .
] Better execution and
Help, we need to resources, risk .
63 ||. ) ISO 9001 ) . fewer last-minute
improve planning. consideration and .
) crises.
process planning.
Controls project
quality, safety, .
Help, we need to ISO 9001 + ) Better project
) ] environmental
64 |improve project ISO 45001+ ||, outcomes and
impacts, .
control. ISO 14001 o reduced risk.
responsibilities and
records.
. Earlier detection of
Help, we need to ISO 9001 + Uses audits to test
) ) weaknesses and
65 |limprove internal ISO 14001 + |whether systemsare ||,
. . . improvement
audits. ISO 45001 working effectively. .
opportunities.
Help, we need to Turns performance .
. ISO 9001 + . Better leadership
improve data into management .
66 ISO 14001 + o control and strategic
management decisions and .
. ISO 45001 . . alignment.
reviews. improvement actions.




Help, We Need To...

Business ISO How the Management ) .

No. . Business Benefit
Challenge Prompt ||Standard(s) |System Assists

Builds accountability,
Help, we need to communication, Stronger ownership
) ISO 9001 + L L
67 |improve company participation and and more disciplined
ISO 45001 .
culture. continuous performance.
improvement.
More responsible
Help, we need to Reduces resource use, .
. . growth and improved
68 |improve ISO 14001 pollution, waste and
. - . ) stakeholder
sustainability. environmental risk. .
confidence.
Helps identify energy, .
Help, we need to O Lower environmental
fuel and emission- )

69 |reduce carbon ISO 14001 o footprint and better
) related activities for o
impact. . market credibility.

improvement.

Evaluates suppliers,
Help, we need to )
. product quality, Better value, lower
improve ISO 9001 + . . .

70 . environmental impact |waste and improved

purchasing ISO 14001 . R
. and lifecycle supply reliability.
decisions. . .
considerations.
Help, we need to Defines what must be
) ISO 9001 + )
improve done, who mustdo it |Lesschaosand
71 . ISO 14001 + .
operational and how performance ||stronger daily control.
L ISO 45001 .
discipline. is checked.
Creates repeatable Expansion becomes
Help, we need to systems that allow more manageable and

72 ) ISO 9001 . .
scale the business. growth without losing |[less owner-

control. dependent.
Controls inputs, Higher quality and
Help, we need to . .

73 ISO 9001 processes, inspections|fewer customer

reduce defects. . .
and corrective actions. |[problems.
Help, we need to 1SO 9001 + Better engagement

74 |improve employee SO 45001 Clarifies expectations, | |3 q stronger team
motivation. improves involvement |l,q o rmance.




Help, We Need To...

Business ISO How the Management ) .
No. . Business Benefit
Challenge Prompt ||Standard(s) |System Assists
and creates safer,
more organised work.
Defines waste
Help, we need to streams, legal disposal .
. Reduced compliance
75 |improve waste ISO 14001 methods, . .
. s risk and disposal cost.
disposal control. responsibilities and
records.
Controls
Help, we need to classification, Safer, compliant and
ISO 14001 + . .
76 ||manage hazardous handling, storage, more responsible
ISO 45001 ) )
waste. transport, disposal and|operations.
worker exposure.
Requires
Help, we need to measurement, o
. . Better decisions
77 |improve data- ISO 9001 analysis and )
. o . based on evidence.
driven decisions. evaluation of
performance.
Defines how customer
. Fewer
Help, we need to requirements, ) )
) . misunderstandings
78 |improve customer |[ISO 9001 feedback, complaints ) ]
o and improved service
communication. and changes are .
confidence.
handled.
Help, we need to Controls noise, dust, .
o Improved community
reduce emissions, waste,
79 ] ISO 14001 . ) and stakeholder
environmental spills and community- . i
. . . L relationships.
complaints. impacting activities.
Establishes planned
Help, we need to inspections, hazard Safer workplaces and
80 |[improve safety ISO 45001 identification and fewer uncontrolled
inspections. corrective action risks.
tracking.




Help, We Need To...

Business ISO How the Management ) .
No. i Business Benefit
Challenge Prompt ||Standard(s) |System Assists
Supports hazard
Help, we need to . .
) reduction, Healthier, more
81 |[improve workplace |ISO 45001 . .
i consultation and safer |resilient employees.
wellbeing. .
work design.
Measures energy use
Help, we need to . . .
and drives Direct savings and
82 |reduce energy ISO 14001 . . -
improvement improved efficiency.
costs. N
objectives.
Shows that the
Help, we needto ||ISO 9001 + business is controlled,
. i Stronger brand trust
83 |improve external [|ISO 14001 + |responsible and
. ] and market appeal.
image. ISO 45001 professionally
managed.
Organises processes, .
Help, we need to ISO 9001 + ) ] Less panic before
) evidence, compliance . .
84 |become audit- ISO 14001 + client or certification
records and .
ready. ISO 45001 ) ) audits.
improvement actions.
Ensures problems are .
Help, we need to ISO 9001 + ] ] Real improvement
. ] investigated, causes .
85 |limprove corrective |ISO 45001 + ] instead of temporary
) addressed and actions|| .
actions. ISO 14001 . fixes.
verified.
Help, we need to Standardises work and |Managers spend less
86 |reduce supervision [[ISO 9001 clarifies time chasing and
pressure. accountability. correcting.
Controls planning,
Help, we need to competence,
. . . . . Less rework and
87 |improve first-time- [[ISO 9001 instructions, checks . .
. improved productivity.
right performance. and customer
requirements.
Trains staff on Better behaviour and
Help, we need to
88 || P ISO 14001 impacts, controls, reduced
improve : ;
P responsibilities and environmental risk.
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Business ISO How the Management ) .
No. . Business Benefit
Challenge Prompt ||Standard(s) |System Assists
environmental improvement
awareness. opportunities.
Trains employees on
Help, we need to ] Fewer unsafe acts and
) hazards, risks, controls
89 |improve safety ISO 45001 stronger safety
and safe work
awareness. . culture.
practices.
Helps staff understand
Help, we need to customer Better workmanship
90 (limprove quality ISO 9001 requirements, process ||and service
awareness. standards and defect |consistency.
prevention.
Identifies required
Help, we need to . .
. people, equipment, Better capacity and
91 |improve resource |[ISO 9001 ) ) )
) infrastructure and fewer delivery failures.
planning. ]
work environment.
Help, we need to e .
q Identifies legal duties, |Lower exposure to
reduce
92 ] ISO 14001 environmental risks penalties, claims and
environmental
o and controls. clean-up costs.
liability.
Builds systems to .
Help, we need to ISO 9001 + ] The business
. . manage risk,
93 |improve business |[ISO 14001+ |. . ) becomes more stable
o incidents, compliance
resilience. ISO 45001 under pressure.
and performance.
Provides structured
evidence that the
Help, we needto ||ISO 9001 + . Stronger customer
) ) business manages
94 |limprove client ISO 14001 + ) ] assurance and sales
. quality, environmental o
confidence. ISO 45001 credibility.
and safety
performance.
Help, we need to 1SO 9001 + Fewer mistakes, safer
95 |improve work SO 45001 Creates clear tasks and better
instructions. instructions for outputs.
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Business ISO How the Management ) .
No. . Business Benefit
Challenge Prompt ||Standard(s) |System Assists
consistent, safe and
controlled work.
Maintains compliance
Help, we need to .
) records, risk Reduced stress and
improve legal ISO 14001 + o
96 | . assessments, training ||better regulatory
inspections ISO 45001 . .
) evidence and confidence.
readiness. ] .
corrective actions.
Identifies significant .
Help, we need to . Less downtime, fewer
) safety risks and . i
97 |reduce lost time ISO 45001 . . |lclaims and improved
o implements preventive . L
injuries. operational continuity.
controls.
Help, we need to Uses objectives, .
. ISO 9001 + o Ongoing performance
improve audits, incidents, .
98 ) ISO 14001 + ) gains across the
continuous feedback and reviews .
. ISO 45001 o business.
improvement. to drive improvement.
Reduces quality
ISO 9001 + failures, environmental||Stronger brand
Help, we need to o ]
99 ISO 14001 + |lincidents and safety protection and
protect our brand.
ISO 45001 events that damage stakeholder trust.
reputation.
Integrates quality,
) Better control,
Help, we need to ISO 9001 + environmental and
. stronger performance
100|irun the business ISO 14001 + |safety management .
. . and sustainable
better. ISO 45001 into one practical
. growth.
business system.

A strong website layout would be to make each “Help, we need to...” phrase a clickable

tile, then open the answer as a short expandable explanation with the ISO standard
badge and benefit underneath.




